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HEEWM
4500 sq miles


20+ Hospitals


460 Surgical Trainees


(110 CST & 350 HST)
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• T&O - 100

• GS - 88

• Vas - 17

• Uro - 27

• CT - 11

• Plas - 20

• ENT - 37

• NS - 18

• OMFS - 18

• Paed - 6



Teaching Objectives

• Curriculum


• GPC


• Clinical Thinking


• Simulation

• Engagement


• Delivery


• Assessment


• Improvement

You can’t please all of 

the people all of the 

time



Virtual Resources

• Web Conferencing


• Presentations/Podcasts


• Lessons


• Information repositories


• Quizzes/Examinations

Organisation



Maximising Gains
• Preparation


• Information repositories, Podcast, Youtube videos


• Webinar - Interactive Teaching session


• Consolidation


• Post-Webinar Quiz (marks attendance as well)

• FEEDBACK



The Brief

A pan-specialty deanery-wide educational platform that will allow all 

training programmes to deliver online learning in a flexible manner 

whilst maintaining the highest quality, is scalable and sustainable.





Assess & Recognise

• What is the Culture? 


• What is needed?


• Who can deliver?


• Sustainability?


• Scalability?

• Increasing Engagement


• Ownership

Governance



The Biggest Challenges

• High quality relevant content


• Engagement (all Stakeholders)


• Building/developing a positive culture (physical and virtual)


• Governance and Succession Planning



HEEWM - SoS - SVLE

• MoodleCloud


• 500 users


• Annual 
Subscription
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Digital Surgical Teaching Fellow



HEWM - SoS - SVLE
• Content development with Quality Assurance Process


• Webinar utilisation with How to guide and optimal usage manual


• Exam/MCQ development


• Induction Lessons development


• Research methodologies


• Engagement tools including attendance monitoring


• Standard Operating Procedures and process optimisation



Thank You

uahmed@nhs.net

@OrthopaedicOz
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